EDITORIAL

Darkness Overlapping

A very flamboyant package for revival of BSNL was approved by union Cabinet and communi-
cated to the press and media on 24th October, 2020 by Hon’ble MOC that a huge amount of 70,000
crores will be funded to BSNL for its revival. This news was flashed broadly which was welcomed by
all section of people of the country. The BSNL workers also hopeful for the revival of BSNL. But they
deprived to learn the agenda of VRS as it was against the idea of September, 2000 agreement with
unions and commitment of the Govt that after formation of Corporation, BSNL will be kept financially
viable, the Job of the workers will be secured and after retirement. The BSNL workers will get Govt
pension for combined services of DOT and BSNL under the CCS Pension Rule 1972. The Govt. at
centre is much powerful so keeping aside the agreement and commitment of then NDA Govt, VRS
imposed in BSNL. It was announced by the Govt that the sanctioned fund in respect of new revival
package will be expended on VRS of employees and rolling out of 4G spectrum for BSNL mobile ser-
vices. The VRS process was completed on 31st January 2020 through which 78,658 executive and
non-executive workers opted and left the BSNL under the threat of transfer from one Circle to another.
Before VRS the stake holders of Company were raising a very vital point that the management and
Govt. should take initiative to evolve a proper road map to run the Company after vacation of human
resources from company in large number but the voice of the unions/associations were ignored and
it was told that the need of maintenance of the services will be managed by the out sourcing. After a
long gap of time process of out sourcing was started but till today no proper process have been ap-
plied to maintain the services upto mark. Moreover, the situation at ground level is totally different as
the Broad Band, leased lines and other services are being surrendered by the subscribers in big way.
It has not been implemented in proper manner. The ground level situation is worsening day to day. The
cities have been divided in cluster and for each cluster some vendors are given authority to maintain
the services and to provide new services to the subscribers.

At ground level after entry of outsourced vendors the systems of fault rectification is charged. Now
to escape from penalty, vendors are clearing the complaint without removal of fault causing huge dis-
connections of our value added services like. Broadband, leased line, VPN, MPLs and FTTH services.

At present FTTH is the life line in Telecom sector, but in our BSNL provisioning and maintenance
of FTTH works have given to the out sourced vendors. They are not treating the Customer as earlier
treatment was given by our own employees. It is also reported that the customers are charged more
than applicable and justified amount. This act ultimately go against the BSNL and the customers
moves to obtain services from private Telecos. It is also a bitter fact that some vendors are working for
BSNL and other private Telecos and they work to get more earning and ignoring the BSNL services.
They use to convince the customer comparing the BSNL services with other private Telecos and shar-
ing better result of private Telecos.

All these aspects are in the knowledge of our management but they are closing their eyes for the
reason best known to them.

4G spectrum:- In revival package of BSNL one most important issue was accepted by the Govt
to provide and roll out the 4G services for BSNL. It was told that the expenditure encored on provid-
ing of 4G spectrum will be beared by the Govt. We donot allege that the Govt has denied to expend



money but the Govt is adopting such a policy which making the distance larger between BSNL
and 4G spectrum.

This situation is enough to compel the BSNL to sink. It is seen that now a days number of port-
ing out from BSNL to other Telecos have been increased. If the rolling out of 4G spectrum will be
delayed further the survival of BSNL is doubtful.

Human resources:- Development of human resources has a special significant for improve-
ment of productions and productivity of any Company. In BSNL the issues related to employees
have been kept in cold storage. Even after more than one year of VRS. The salary of the staff is not
paid on time every month, from first week it is a important question among work force that when
the salary will be paid for the last month. The employees are feeling demoralised as they cannot
pull their family and social affairs smoothly. The management feels that the staff who have been
left in the Company after VRS are useless and the whole focus is given upon out sourcing.

The employees have right to get their salary on time when salary is not paid on time what to
say about other welfare measures. All welfare measures have been suspended or stopped.

Promotions :- All non-executive employees are suffering due to not holding of promotional
examination.

It was told by the management that after VRS restructuring of company and employees will be
completed very soon. The restructuring has not been completed till today and Cadre wise vacancy
have not been calculated. All the eligible candidates to appear in JTO, JAO, J.E, T.T Cadres are
crying continuously.

The management feels that the situation is normal and the staff have accepted to live on the
mercy of management, but the reality is different. The entire employees feel suffocation and a
great resentment prevailing among them. The time will decide the right or wrong.

The employees are deprived for not holding the promotional examinations, non payment of
pending medical bills, TA bills and other claims.

Freezing of IDA:- It is clarified by the DPE (Department of Public Enterprises) that the order of
freezing of IDA is not applicable for the non-executive employees. Even Court verdict have came
in this regard but our controlling ministry is maintaining silence on this issue.

NFTE has knocked the door at all level and told its opinion that freezing of IDA is not applicable
for the non-executive employees. Taking all aspects which is required to run a Company in better
way and after assessing the ground reality. It is clear that the darkness is still overlapping and the
top-level management as well as the Govt. not making a solid effort to bring brightness and turn
the situation in favourable direction to run BSNL Company. The NFTE as vanguard of working
class is always vigilant for the welfare of employees as well as for unity among all section of work-
ers. Let us hope with our united efforts the scenario will be changed.
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